
Monroe County United Way
2 0 2 2 - 2 0 2 3  P R E S E N TAT I O N      

C AY L E N G I B S O N  M AT O Y – E X E C U T I V E  D I R E C T O R

M O N R O E  C O U N T Y  U N I T E D  W AY



Purpose
United Way is a little different than most charitable organizations. Instead of having one set of leaders 

or one common goal, United Way is community-based. This means that each United Way group 
maintains its own standards and goals specifically tailored to its interests.

• 100% stays in our community
• United Way brings people together to build strong, equitable 

communities where everyone can thrive.
• Focus on innovative solutions to local challenges.

• GIVING ONCE GIVES TO MANY!
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Structure
• Local Board Of Directors

• One Full time Executive Director/ One Part time Office Manager

• Office Building Owned by United Way of Monroe County and paid for.

• Fully rented and pays for the administration costs.  Higher percentage of donor dollars 

invested in the partner agencies.



Agencies Served



Your Investment



Agencies Served



Why Give to The United Way?
When you direct your gift to United Way, you invest in the local programs you care about, while also 

ensuring that those programs achieve meaningful results and are working to meet larger 
community goals in education, income, and health.

When you direct your gift to United Way, you invest in the local programs you care about, while also 
ensuring that those programs achieve meaningful results and are working to meet larger 

community goals in education, income, and health.

✓ All the money given to the programs has been vetted.  Every organization that 

received United Way funding goes through an extensive application process. 

Including site visits and budget analysis.

✓ Efficiently run- You can feel confident your donor dollars are being used 

effectively

✓ Low Administrative Percentage

✓ Audited yearly

✓ United Way makes it easy to make a large impact in your community!



How to Give
We have a pledge form on one side of the Newsletter for 

2022-2023.  It lists all the partner agencies we are 

raising money for this year and gives you options on 

how to donate.

Ways to get your donation back to United Way

❑ Mail to PO Box 722, Sweetwater, TN 37874
❑ Give donation to Carl Noble (423-884-2048)
❑ Drop donation off at CAC Office
❑ Credit Card Please complete the total gift amount and 

visit www.myunitedwaymonroecounty.org and click 
DONATE to enter your information securely or call our 

office at 423.337.7690 and we will enter without 
retaining credit card information.



Your Donations at Work !
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A note from Carl Noble, Rarity Bay Resident
Dear Residents of Rarity Bay,

I am pleased to be your United Way organizer for Rarity Bay again this year. The campaign will kick off on 

September 24th and will run through October. Last year our community donated over $22,000 to the Monroe 

County United Way (which also includes amounts designated to go to Loudon County). This year I have set a target 

for us to exceed $25,000.

I currently serve on the Board of Directors for the Monroe County United Way. I know our donations are efficiently 

used by our 15 partner agencies- each of which require applications that include budgets, action plans, results they 

have achieved through donations and proof of 501(c)3 status.

Giving to the United Way is a great way to really put your donations to work in your community. You can be 

confident its’ effects will be widely felt. Of course you can also direct your contributions to specific agencies if you 

wish.

Rarity Bay residents can and do have a large impact in supporting the help that is needed to those less fortunate 

and with real needs within our local community. Please consider this year making a donation to your United Way!





Questions?




